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Dear Friends, 
  
Other Side of Life      
  
Not long ago we had some teenage girls from the neighborhood visit us.  It was Sunday afternoon and we 
asked them if they'd gone to church that morning -- they usually do.  They said no.  The afternoon before they 
had been to town.  Going to town for most Rwandese does not mean getting into your car in the garage and 
driving to town.  It means walking a mile or so to catch public transport, waiting up to 20 minutes for a minibus 
to come by.  Getting out in town and walking to your other destinations.  And of course, coming home the same 
way.   
  
A downpour of rain caught these girls on their way home and soaked them to the skin.  It was the end of the 
day when they got home.  They immediately changed out of their clothes and laid them out to dry (no dryers).  
They weren't dry by Sunday morning and those clothes were their going-to-a-nice-place clothes.  So they had 
nothing decent to wear to church (grub dress is NOT appropriate for church here in Rwanda). 
  
  
Good Happenings of Praise  
  
1) This last weekend was our NCM staff/board retreat.  It was just over 48 hours of intense study of the Word, 
worship, sharing and prayer, and just fun being together (I taught the guys the game Jenga -- they loved it.).  
We want all that we do in NCM to be led and empowered by God -- that is the purpose of this yearly retreat.   

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

2) Gary's mom is done with her chemo treatments!!  And the scan showed no noticeable signs of cancer at all!  
So she and Gary's dad are on a trip to Florida to celebrate the end of the hard ordeal that began last July. 
  



 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Take These to the Throne  
  
1) I, Gary, have a great burden for two things that have been repeatedly put aside, but I really want to see 
accomplished.  
  
First, for some years now we've given up the Lay Training Institute for lack of time to put into it.  It was designed 
to train and disciple lay leaders in the various churches of Rwanda.  Many people have asked when we're going 
to revive this program.  One man came who has a ministry with college students and young adults.  He wanted 
to know if NCM could provide in-depth leadership training for 20 or so leaders in this ministry.  It was extremely 
painful to tell him we couldn't do it at this time.  I was just talking with the head of Intervarsity here in Rwanda.  
We had begun a pilot program with 9 of their people back in 2006.  It went extremely well and we had every 
intention of developing it into a full-blown program for them once we arrived back after home assignment.  It has 
never happened.  Pray for this -- if my burden is God's, may it happen somehow. 
  
Second, likewise I've had a burden to take the wealth of material we've prepared and write it up into books that 
can be widely used in churches for training and discipleship.  NCM has 32 courses prepared in Kinyarwanda, 
developed from scratch for the Rwandan situation.  And again, people are asking for them.  One 
denominational leader said that there is no better teaching material he's found than what we're using at NCM.  If 
it was available he would use it widely in his denomination.  Once again -- the time to do it is not there.  Pray for 
this -- if my burden is God's, may it happen somehow. 
  
2) Our youngest, Andy, is back in Sudan.  If you remember he spent 5 months there last year.  He came back 
to the States to ponder his future and decided to go back for one more assignment.  He's with Samaritan's 
Purse in the same setting as before.  He's now the leader of a team building churches destroyed in the war 
years.  If you want to see pictures, they're quite interesting -- go to 
http://picasaweb.google.com/bwanascheer/ReturnToSudanYouReSoCleanAndPale 
  
  
Keep lifting these up  
  
Our former teacher, Laurent Katabirora is still in prison, still awaiting a re-trial.  The re-trial has been officially 
granted, but it is being held up because the lower court officials will not pass the case on without a bribe.  We 
won't go down that road.  So pray for Laurent.  Last time I saw him he was very discouraged. 
  



 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Wisdom from Rwanda  
  
-- Agahanze umugenzi kaba iyo agiye. -- 
-- What instigates the trip is at the destination. -- 
  
Basically -- you don't know how a trip is going to turn out until you finish it.   
  
You can start a trip, or project, or other undertaking, thinking that you know why you're making the trip or how 
it's going to turn out, or how much time or effort or money it's going to take.  But it's all speculation.  The truth is 
at the end of the trip, not at its beginning.  You can only look back and see it all. 
  
Boy is that true! -- even though we always start a trip thinking that we DO know.  There is One who does know 
the end from the beginning.  Why not commit your life and ways to Him?   
  
  
Partners in Him, 
Gary and Laurie Scheer 
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