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Dear Friends, 
 
Window into life and ministry in Rwanda 

Virginia is the wife of Laurent, our former teacher who was locked up on false 
charges of involvement in the genocide of 14 years ago.  He's been in prison over 
a year.  Life here in the city of Kigali was getting harder and harder for Virginia 
and her five kids.  So we helped her get a house out in the country.  She moved 
there a few weeks ago. 

The moving truck was supposed to come on Thursday.  By 5PM it hadn't shown 
up.  Meanwhile the owner of the house she was in had shown up, early that morning.  Wanting to 
maximize his profits so others could immediately move into the house, he demanded that Virginia 
vacate the house and give him the keys.  All their possessions were strewn out on the front yard all 
day long.  It was becoming night.   

The truck owner, also wanting to maximize his profits for the day, had sent his truck out to do a day's 
worth of hauling, figuring he could move this woman later on that night.  Finally at 9PM the truck 
showed up.  Quickly two by-standers were hired to help load the truck in the dark.  By mid-night they 
were on their way.   

Somewhere along the one-and-a-half-
hour drive to the new house policemen 
stopped the truck.  Wanting to squeeze 
a bit more profit out of their day they 
declared that they were impounding the 
truck, implying that if they were slipped a 
little money the whole hassle could be 
avoided.  The driver showed the police 
his papers – all in order.  He showed 
them the woman and five kids and their 
pile of stuff in his truck.  The police 
refused to budge.  Finally the driver told 
them that they could pull him out of his 
truck, or follow him, but he was going to 
get this family to their house!  He drove 
off. 

At 2AM they arrived at the house.  The driver refused to leave them there in the night.  He waited with 
them until morning and made sure they got everything moved in.  No sooner had the truck pulled 
away than a couple local government officials walked up.  Wanting to begin immediately to maximize 
their profits from this woman they asked what she, as a newcomer to the neighborhood, was going to 
give them.  She pleaded that she had just arrived with her kids and had nothing for them.  "We'll be 
back!" they said. 

Two days later they did come back.  "This house is old and run down.  If you don't fix it up we're going 
to tear it down!" they said.  That afternoon Virginia came into our office at NCM to tell us this story. 

May this window help you see what life is like for the average Rwandese. 

 

 

Good happenings of praise 

Grading is a bane of teachers, but sometimes what I read brings joy and a "Yes!" to my heart.  I was 
evaluating the reports of the pastors studying in the 4th year of the PTS.  A young pastor (just recently 
married in fact), named Sylvain, wrote about the overnight retreat he scheduled with his church 
leadership to evaluate the ministries of the church.  That alone is fantastic – pastors don't do that sort 
of thing here!   



He went on to describe what he's doing to enable these leaders for ministry:  a seminar 
to teach them how to preach and teach, a 
workshop in how to use case-studies as 
teaching tools, taking one or two out with him 
as he visits people to show them how to do it 
and then letting them try it under his 
supervision and advice.   

He also told me that when he first started 
pastoring he felt the church was his to grasp 
in his hand – holding his hand up in a fist.  He 
went on, "One thing I've learned in his 4 
years with NCM is that leading a church right 
means building a leadership team, and 
equipping that team."  He's obviously doing it!   

 

He said that his leaders told him that if he keeps up this type of leadership they will have an excellent 
church – I agree.  Leadership that enables rather than controls is scarcer than hen's teeth here.  This 
is a "Yes!" – This is what NCM is all about, discipling leaders who then pass it on enabling their 
people to "do the work of the ministry" (Ephesians 4:11-16 exactly!).   

 

Lift these up 

Gary's mom – Following her chemo treatments (finished in January) her CA 125 blood marker test 
was very encouragingly low.  But recently it has started to climb.  This is not unusual and may not be 
anything to worry about.  BUT when it's you being tested and you see that marker rise, it's 
disconcerting.  Pray for peace and continued healing for my mom in Colorado.   
 

Barbara Bennett – Our 
WorldVenture teammate here 
has been struggling with 
sickness after sickness since 
she arrived in Rwanda almost 2 
years ago.  Pray for her healing, 
and encouragement AND that 
she would take it easy and not 
push herself (being an A-type 
personality). 

 

NCM staff – We, the leadership of NCM, have recently talked to two sharp candidates for possible 
additions to our NCM staff.  They are in the process of praying and evaluating before they give us an 
answer.  We believe that they are the right people for the positions.  Pray that God would lead them 
to us. 

 
Wisdom of Rwanda 

Umwe arya bihora. 
One eats alone and the food gets cold. 

The picture is of a man sitting before a pile of food.  He eats and eats.  But even though he eats as 
fast as he can the food will be cold by the time he's finished.  The implication is that if there were 
TWO of you, you could eat and the food would still be warm when you finished. 

I learned this proverb when Ndagijimana, one of our workers, was struggling to attach a door.  It was 
obvious, as I watched, that he needed another set of hands.  I came over and helped him and it was 
done in 10 seconds.  At that point he said, "One eats alone and the food gets cold." 

Many hands working together speed the task to its completion.  Thanks to the many of you who are 
helping us get the job done here in Rwanda!  We'd be struggling and getting nowhere without you! 

 
Partners in Him, 
Gary and Laurie Scheer 
 


